“Lead-in to Leadership”

Webinar

This vigorous Leadership Development WEBINAR is presented LIVE and online
in a convenient, user-friendly, time-managed format.

July 18 — 20, 2022
$795 / person

This program is a robust, three-day developmental experience that teaches the essentials of successful
leadership — preparing you to make a bigger contribution at work, advance your career, and move toward
higher levels of responsibility and personal effectiveness. Eight important sessions offer sensible solutions to
working with others, getting results, and putting these skills into practice.

“Lead-in to Leadership” is presented by Jerry Strom — highly regarded as one of the best presenters in the industry. His
programs consistently receive exceptional ratings for their content, depth, and presentation style. Mr. Strom uses his
extensive leadership research to identify best practices and weave these insights into the material he teaches.

Webinar Schedule

These LIVE segments will be presented to allow participation from around the Pacific Rim.
Honolulu Standard Times and Dates are listed, please adjust for your time zone:

MONDAY-July 18
Series Overview: "Introducing Lead-in to Leadership"
Welcome, Overview and Orientation.
12 Noon to 12:15 p.m. HST

Module 1: "The Leadership Foundation is Built on Personal Growth and Credibility."

When a leader’s agenda emphasizes continuous learning the entire organization benefits. This session helps identify the
value of a healthy leadership mindset, and mental perspectives which renew the energy, creativity and focus of the
agency.

12:15 p.m.to 1:30 p.m. HST



Module 2: "Learning that Real Leaders are the Ones Who Take Action."

Accomplishing the strategic initiatives, goals, and the mission of the agency is dramatically improved when leaders
demonstrate an action bias, making change possible, while working through uncertainty and solving problems.
2:00 p.m. to 3:15 p.m. HST

Module 3: "Leaders See the Future and Share the Vision."

It's a leader’s responsibility to see beyond their immediate circumstances and express a longer view. When the power of
vision is released, organizations make significant progress toward meeting the evolving needs of its customers.

3:45 p.m.to 5:00 p.m. HST

TUESDAY-July 19
Day-Two Overview: "Adding to Your Competencies."”
Thoughts from Day 1, Warm-up and Overview of Day 2.
12 Noon to 12:15 p.m. HST

Module 4: "Leadership Means Investing Your Time and Energy into People."

The greatest leaders have learned that their time and energy is well-directed when they focus on bringing out the best in
the people around them, and giving them opportunities to participate, innovate, and succeed.

12:15 p.m. to 1:30 p.m. HST

Module 5: "Your Character Says More about Your Ability to Lead than Any Other Talent."

'Who you are' goes well beyond 'what you do.' People whom you seek to lead, will first decide if you can be trusted —
evaluating your character, values, and ethics. True leaders understand their ‘self’ and make conscious choices for
substance over style.

2:00 p.m. to 3:15 p.m. HST

Module 6: "Communication Links Leaders and Their Followers."

Accomplished leaders lead from the front, middle, and back of the pack. Healthy, two-way communication is essential to
keep up momentum and motivation and makes a significant impact on your effectiveness with others.

3:45 p.m.to 5:00 p.m. HST

WEDNESDAY-July 20
Day-Three Overview: "Making the Most of This Time and These Principles."
Thoughts from the Core Competencies Day 1 and 2, Warm-up and Overview of Day 3.
12 Noon to 12:15 p.m. HST

Module 7: "Building Relationships”

Leaders who try to go it alone seldom accomplish much. Fostering relationships throughout the organization elevates
performance levels, enables collaboration, and energizes commitment. Relational skills allow leaders to be trusted,
respected, and followed.

Part 1 -12:15p.m. to 1:00 p.m. HST

Part 2 -1:15 p.m. to 2:00 p.m. HST

Module 8: "Establishing Communication”

Getting people on the same page is a trait of effective leaders. Their communication abilities make them persuasive —
providing positive influences that resonate with the workforce. Strong communication helps people believe in the leader,
the mission, and one another.

Part 1 —2:30 p.m. to 3:30 p.m. HST

Series Wrap-Up: "Putting These Ideas to Work.”
Making the most from this developmental experience. Submitting your work and getting your certificate.
3:30 p.m. to 4:00 p.m. HST

Presented by Jerry Strom & Company, Inc.
2808 San Benito Drive, Walnut Creek, CA 94598  (925) 930-8813
Website: www.JerryStrom.com Email: jerry@jerrystrom.com



http://www.jerrystrom.com/
mailto:jerry@jerrystrom.com

Jerry Strom & Company, Inc. 2808 San Benito Drive Walnut Creek, CA 94598
Phone: 925 / 930-8813
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“Lead — In to Leadership”
WEBINAR Registration Form

July 18 — 20, 2022

***Jse this Registration Form, or submit an SF182 for each participant***

1. Registered Participant(s)

For Multiple Participants — Attach a List of Names, Email, and Direct Phone Numbers

First Name: | Last Name:

Agency:

Address:

City: | State: | Zip:
Direct Phone: | Cell Phone:

Email Address:

2. Payment Information $795 / Person
*Non-Refundable Registrations. You May Substitute an Alternate if the Registered Participant Cannot Attend.

VISA: [ ] MasterCard: [ ] Other: [ ] Check Enclosed

Card Holders’ Name:

Card Number: | Expiration Date:
Card Billing Address: | Card 3-Digit Security Code:
City: | State: | Zip:

3. Payment Primary Contact

First Name: | Last Name:

Direct Phone: | Cell Phone:

Email Address:

4. Authorizing Contact

(Person Submitting and Authorizing this Registration, If Different from Above)

Name: | Title:

Email Address: | Date:

Please Email this Registration to: Jerry@JerryStrom.com
Training Sponsored by Your Local Federal Executive Board

Jerry Strom & Co, Inc., 2808 San Benito Drive, Walnut Creek, CA 94598
(925) 930-8813
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